
BUMPS ALONG THE ROAD

When we ask a worker to join our union or become more active, we sometimes hear objections from them, the 
“yeah, buts…”.  

To overcome resistance, try the following:

1. Empathize: “I hear what you’re saying about... (bad union experience, dues are too much, etc.)”

2. Briefly answer the objection: “Dues are $_  amount and provide the resources to make our union stronger so
we when we go to the negotiating table, we can get the improvements we need.”

3. Bring the conversation back to their issue and motivation: “You were telling me that (issue) is a concern and
that it’s negatively impacting (motivation).”

4. Ask: “How will (issue) get better if we don’t act now?” Then again ask them to become a member and/or get
active.

Objections you might face and advice on possible responses are presented below:

Possible Objections Possible Response
Why should I join the union? Empathize, briefly answer the objection, and then ask 

them again to join with us.

“That’s a great question.” 

Share your personal story with the new hire and explain 
how your union has benefited both your work life and 
personal life. 

“We’ve also worked hard as a union to gain improvements 
in wages and benefits such as X, Y and Z.  Do those things 
matter to you?  They matter to me too.  So what do you 
say, will you join with us as a member so we can keep 
making those improvements?”
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I can’t afford the dues and you have to 
represent me whether I join or not.

Empathize, briefly answer the objection, and then ask 
them again to join with us.

“I hear what you’re saying, money is tight for a lot of us.  
However, the truth is that when people don’t join our 
union, all of us get less. Fewer members means we stop 
being able to negotiate effectively over the wages and 
benefits we need and deserve. Do you want to see us get 
better wages and benefits over the years? I do too, and 
that’s why most people here join our union.  So, what do 
you say, will you stand with us as a member so we can 
continue making improvements?”  

I don’t need the union; I can handle my 
own problems.

Empathize, briefly answer the objection, and then ask 
them again to join with us.

“That’s great to hear! I’m good at solving problems too.   
While our union DOES help solve problems, we do WAY 
more than that.  We negotiate contracts that improve our 
wages and benefits and make our working conditions 
better.  For instance, last contract, we negotiated X, Y, and 
Z. I don’t have many problems at work either, but I have
to tell you, those improvements make a big difference in
my life.  Do you care about how much money we make,
how much our health insurance costs and things like that?
I do too, and that’s why we join, to create a strong and
effective union.  So, what do you say, will you stand with
us and join our union?”
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Unions are out of date. We just don’t 
need them

Empathize, briefly answer the objection, and then ask 
them again to join with us.

“I hear what you’re saying.  Actually, one of the big 
reasons that our employer seems fair is that our union 
works hard to keep them fair. For example, they used to 
do X, Y, and Z, but because we’re union, we were able to 
change that. Now…(explain how it’s better).  Also, we’ve 
been able to negotiate improvements in our wages and 
benefits.  Do you want to see us get more improvements 
like that?  Me too!  Will you stand with us?  Great, then 
you should join our union!

What’s the probationary period? Am 
I covered by the contract when I’m on 
probation?

During your probation, you are covered by nearly all of 
the provisions of our contract, such as X, Y and Z.  The 
only exception is that if you are probationary separated 
during this time, you are not protected by the contract’s 
grievance and arbitration provisions.  However, we’ll do 
everything we can to help you be successful here.  
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